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45 Affirmations for Encouraging New Volunteers Without
Overwhelming Them

A moment to pause, reflect, and choose a useful next step.

1. A new volunteer can learn one useful task first.

2. | can explain why the task matters without overwhelming detail.

3. Questions can be welcomed as part of responsible learning.

4. | may show where relevant instructions are kept.

5. The person need not demonstrate commitment through overwork.

. A clear point of contact can reduce uncertainty.

. I can check understanding without sounding like an examination.

6
7
8. An initial role can fit their actual experience.
9

. My next step does not have to be driven by giving too much responsibility before orientation.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

| can give thoughtful attention to my support for new volunteers.

| can consider their opportunity to learn steadily when deciding what to do next.
| can stay curious about what this situation actually needs.

| can explain the first task in practical terms.

| can show where to ask for help.

| can check understanding without making it a test.

| can recognise a specific contribution after the task.

I may distinguish encouragement from pressure to accept more.

A specific thank you can recognise an early contribution.

The volunteer can be told what to do when something is unclear.

| can respect a limit in availability.

A mistake can be corrected privately and practically where appropriate.
I may invite feedback about the introduction process.

A welcoming experience includes clear expectations.
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24. Confidence can grow through support and a manageable responsibility.
25. Community leadership can be a service rather than a performance.

26. A clear request is easier to answer than a vague expectation.

27. | can delegate without disappearing.

28. Listening can improve a plan before problems grow.

29. A modest project can deserve careful coordination.

30. I may acknowledge what the group cannot currently do.

31. Credit belongs with the actual contributions.

32. A useful leader leaves room for other people’s judgment.

33. | can make room for rest in a long term commitment.

34. | can respect a living thing without making it serve my expectations.
35. | can choose a manageable action instead of an impossible personal burden.
36. | can notice progress without pretending the wider work is finished.

37. 1 can learn from a local perspective before recommending a change.
38. | can let another person receive credit accurately.

39. | can stay curious about what useful support really looks like.

40. | can contribute within my circumstances without comparing amounts.
41. | can keep compassion connected with practical responsibility.

42. 1 can ask whether my help is wanted before beginning.

43. A useful contribution can be smaller than the whole problem.

44. | can follow appropriate guidance rather than rely on enthusiasm alone.

45. | can notice who is affected before proposing a solution.

Choose words that feel believable. Pair them with a small action. Affirmations support reflection; they do not guarantee
outcomes or replace professional care.

Source: https://affluma.com/encouraging-new-volunteers-overwhelming-them-affirmations/
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