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51 Affirmations for Leading a Small Community Project

A moment to pause, reflect, and choose a useful next step.
1. A community project can begin with one clear purpose.
2. | can separate essential tasks from attractive extras.

3. A volunteer's availability deserves an honest question.

N

. I may identify who can make which decisions.

5. The plan can include realistic resources and permissions.

6. | can communicate a change before it surprises the team.

7. A modest scope can protect reliable completion.

8. | may ask for relevant expertise rather than improvise.

9. My next step does not have to be driven by feeling that leadership requires doing every task.
10. | can give thoughtful attention to my community project leadership.

11. I can consider our shared practical plan when deciding what to do next.
12. | can stay curious about what this situation actually needs.

13. | can define a specific achievable purpose.

14. | can ask who can take responsibility for each task.

15. | can communicate changes before they create confusion.

16. | can review what the group learned after the event.

17. Leadership can include listening when the plan does not fit.

18. | can acknowledge an uncertainty instead of hiding it.

19. A useful timeline can show dependencies simply.

20. I may share credit according to actual contributions.

21. The project can be adjusted when conditions change.

22. | can distinguish an urgent task from an anxious impulse.

23. A closing review can capture a lesson without blaming the team.

24. My role can help others contribute clearly and confidently.
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50.

Community leadership can be a service rather than a performance.
A clear request is easier to answer than a vague expectation.

| can delegate without disappearing.

Listening can improve a plan before problems grow.

A modest project can deserve careful coordination.

I may acknowledge what the group cannot currently do.

Credit belongs with the actual contributions.

A useful leader leaves room for other people’s judgment.

| can choose patience over an unnecessary display of authority.

I can make a contribution without photographing it.

| can ask how shared decisions will be made.

| can notice the work that keeps a common space usable.

| can seek permission before changing something shared.

| can enjoy belonging without agreeing with every opinion.

| can respect a limit even when | wish the situation were different.

| can value the people doing routine work.

| can review an effort honestly without dismissing every benefit.

| can leave a place in a considerate condition.

| can take responsibility for what | bring into a shared space.

| can offer a skill without assuming | understand every need.

| can welcome a person without demanding their story.

| can name a task clearly so others can decide whether to help.

| can make room for rest in a long term commitment.

| can respect a living thing without making it serve my expectations.
| can choose a manageable action instead of an impossible personal burden.

| can notice progress without pretending the wider work is finished.
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51. | can learn from a local perspective before recommending a change.
Choose words that feel believable. Pair them with a small action. Affirmations support reflection; they do not guarantee

outcomes or replace professional care.

Source: https://affluma.com/leading-small-community-project-affirmations/
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