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41 Affirmations for Supporting a Team Through Change

A moment to pause, reflect, and choose a useful next step.
. | can communicate what is actually confirmed.
. | can acknowledge a question | cannot yet answer.
. | can explain where updates will appear.

. I can listen to practical concerns.
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5. | can avoid making promises beyond my control.

6. | can keep routine commitments where possible.

7. A team change may affect people differently.

8. | can communicate confirmed information plainly.

9. An unanswered question deserves acknowledgment.
10. | need not invent reassurance to fill a gap.

11. A predictable update can reduce avoidable confusion.
12. | can listen to practical consequences.

13. Existing routines may offer continuity.

14. | can explain who owns the next decision.

15. A concern may reveal a real implementation issue.
16. | need not demand enthusiasm immediately.

17. People can adapt at different speeds.

18. | can separate facts from rumours.

19. A changed expectation should be made explicit.

20. | can preserve commitments that remain possible.
21. Support may need to be adjusted during transition.
22. My presence can be reliable without omniscience.
23. A respectful conversation can still contain a clear expectation.

24. | can distinguish observable work from assumptions about character.
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25. Delegation requires information as well as a task name.

26. Different methods can produce a suitable result.

27. A check-in can support progress without becoming surveillance.

28. | can ask about obstacles before assuming unwillingness.

29. Recognition should include contributions outside the spotlight.

30. | can hear frustration without promising what | cannot provide.

31. A serious issue may need the appropriate formal process.

32. | can clarify the next agreement instead of trying to resolve every feeling.

33. Fairness includes consistent attention to quiet team members.

34. | can remain responsible for my role without carrying everyone's emotional life.
35. My contribution does not need to be the loudest one to be useful.

36. A task can be complete without meeting an imagined standard nobody requested.
37. 1 can recognise the difference between what | influence and what I decide.

38. 1 do not need every colleague to share my working style.

39. | can care about my work and still have a life beyond it.

40. Good work can include checking an assumption with the right person.

41. | can keep confidential information private while asking for appropriate guidance.

Choose words that feel believable. Pair them with a small action. Affirmations support reflection; they do not guarantee
outcomes or replace professional care.

Source: https://affluma.com/supporting-team-through-change-affirmations/

@ Affluma Page 2 of 2



