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41 Affirmations for Recognising Team Effort Fairly

A moment to pause, reflect, and choose a useful next step.
. | can ask who contributed to a result.
. | can name specific effort when giving recognition.
. | can notice reliable work outside public meetings.

. | can avoid rewarding overwork as the only commitment.
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5. | can share credit accurately.
6. | can recognise contributions in ways people welcome.

7. Quiet preparation can be part of a visible result.

8. | can ask who made the work possible.

9. Recognition need not reward only overwork.

10. A dependable contributor may not seek attention.

11. I can name the actual effort | noticed.

12. Public praise should consider a person's preferences.

13. | need not treat one star as the whole team.

14. A helpful handover can deserve credit.

15. Consistent maintenance supports everyone's work.

16. | can recognise cooperation as well as individual results.

17. Fair acknowledgment can strengthen clarity about contribution.
18. | can correct credit that was assigned inaccurately.

19. A smaller task may have removed a major obstacle.

20. | can avoid using praise as a request for more labour.

21. Different roles contribute in different ways.

22. My thanks can be accurate and specific.

23. A respectful conversation can still contain a clear expectation.

24. | can distinguish observable work from assumptions about character.
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25. Delegation requires information as well as a task name.

26. Different methods can produce a suitable result.

27. A check-in can support progress without becoming surveillance.

28. | can ask about obstacles before assuming unwillingness.

29. Recognition should include contributions outside the spotlight.

30. | can hear frustration without promising what | cannot provide.

31. A serious issue may need the appropriate formal process.

32. | can clarify the next agreement instead of trying to resolve every feeling.

33. Fairness includes consistent attention to quiet team members.

34. | can remain responsible for my role without carrying everyone's emotional life.
35. A difficult interaction does not explain every relationship in my workplace.

36. | can recognise the difference between what | influence and what | decide.

37. | can credit others without erasing the part | contributed.

38. | can review an expectation when the circumstances of the work change.

39. A professional relationship can be cordial without becoming a close friendship.
40. My job title does not describe every part of my identity.

41. | can ask what a good result would look like before guessing.

Choose words that feel believable. Pair them with a small action. Affirmations support reflection; they do not guarantee
outcomes or replace professional care.

Source: https://affluma.com/recognising-team-effort-fairly-affirmations/
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