
41 Affirmations for Giving Difficult Feedback Respectfully
A moment to pause, reflect, and choose a useful next step.

1. I can describe an observable example.

2. I can explain the effect on the work.

3. I can invite the person's perspective.

4. I can state what needs to change.

5. I can agree on appropriate support.

6. I can keep dignity central to the conversation.

7. A difficult message can remain specific.

8. I can describe behaviour rather than assign a personality.

9. The person's perspective deserves time.

10. I need not soften the point until it disappears.

11. A clear expectation can be respectful.

12. I can distinguish a first issue from a repeated pattern.

13. An example can make the concern understandable.

14. I can ask what support would help.

15. The conversation need not become a list of old grievances.

16. I can check that the next step is understood.

17. A private setting may protect dignity.

18. I need not promise agreement to listen well.

19. Follow-up should match what was discussed.

20. I can recognise improvement when it appears.

21. Accountability and care can coexist.

22. The purpose is clearer work, not personal victory.

23. A respectful conversation can still contain a clear expectation.

24. I can distinguish observable work from assumptions about character.
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25. Delegation requires information as well as a task name.

26. Different methods can produce a suitable result.

27. A check-in can support progress without becoming surveillance.

28. I can ask about obstacles before assuming unwillingness.

29. Recognition should include contributions outside the spotlight.

30. I can hear frustration without promising what I cannot provide.

31. A serious issue may need the appropriate formal process.

32. I can clarify the next agreement instead of trying to resolve every feeling.

33. Fairness includes consistent attention to quiet team members.

34. I can remain responsible for my role without carrying everyone's emotional life.

35. Good work can include checking an assumption with the right person.

36. I can leave an appropriate record instead of carrying every detail mentally.

37. My professionalism does not require hiding every uncertainty.

38. I can respect experience without treating authority as infallibility.

39. A useful working agreement is more important than winning a private argument.

40. I can be accountable without accepting blame for everything.

41. A difficult interaction does not explain every relationship in my workplace.

Choose words that feel believable. Pair them with a small action. Affirmations support reflection; they do not guarantee
outcomes or replace professional care.

Source: https://affluma.com/giving-difficult-feedback-respectfully-affirmations/

Page 2 of 2


